Board of basketballscotland

143rd Meeting Summary

Date: 3 December 2025

Topic Notes

Attendance Derek Weir, Jude Deacons, Susan Knox, Stephen McCall, Jamie McCoy,
Derek Quirk, Joshua Tackie, Luca Pastore, Fiona Lilley, David Fallon, Gillian
Strathearn, Jane White

Apologies Robyn Love

Conflicts of No new conflicts were noted.

Interest

Additional Luca Pastore was co-opted onto the Board.

Board Director

Board Admin It was noted that, in order to register new Board Directors with Companies
House, each Director should follow the ID Verification process.

Minutes of The minutes of 8 October 2025 meeting were approved.

Previous All actions had been completed or were in progress.

Meetings

The draft minutes of the basketballscotland AGM, held on 12 November
2025, were reviewed and accepted by the Board. These will now be held for
formal approval at the 2026 AGM.

Chief Executive
Officer (CEO)
Update

The CEO presented his update, with key items listed for information as

follows:

e Board Recruitment:
Vice Chair
It was agreed that, for good governance, this is a desirable Board role.
British Basketball Relations Director
With the British Basketball Federation (BBF) ceasing to trade, it was
agreed that the Board Chair would become Board liaison in the future,
depending on progress with the BBF.

e Senior Management Structure Overview:
The recruitment process is ongoing for the positions of Head of Business
Services, Head of Club and Community Development and Head of
Performance and Pathway Development.

e Teamwear Partnership
A new teamwear partnership has been set up with Nike, via KitKing.

e Glasgow 2026 - Commonwealth Games
All key indicators are now caught up.

e Brand Refresh
Proposals for a new basketballscotland logo were shared. Going
forward, all stakeholders, Board and the Youth Panel will be consulted
before a decision is made.

e Strategy Development 2027 Onwards
The consultation timeline was shared.
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British
Basketball
Federation
(BBF) Update

Noting that British Basketball (BB) is the governing body for basketball in the
UK, the licence procedure for the topflight league of basketball in the UK
was explained, and the background to how British Basketball was sued into
insolvency.

Finance Update

A breakdown was presented, with the full update scheduled for the
upcoming February Board meeting. It was noted that the Board meeting
calendar now aligns with finance reporting.

Anti-Doping
Update

It was noted that basketballscotland is back up to governance and the
basketballscotland staff representative is currently training and upskilling.

Risk Register

The updated Risk Register was circulated, with discussions around how to
acknowledge and advise of any changes with red risks.

Safeguarding
Update

The safeguarding update was presented, and it was noted that all policies
will be updated over the coming months, in line with the new legislation.
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