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1. Policy statement

basketballscotland is committed to ensuring everyone who takes part in our sport should be able
to participate in an inclusive and safe environment which promotes the welfare of all members by
protecting them from harm, poor practice, exploitation, bullying and abuse. basketballscotland is
committed to creating and maintaining safe and positive sports environments where people feel

they can share concerns about their own, or other adult’s wellbeing and protection, without fear.

basketballscotland is fully committed to a rights-based approach. To this end, basketballscotland
recognise and implement the general principals of the UN Convention on Human Rights, the UN

Convention on the Rights of Persons with Disabilities, and principles from the Adult Support

(Scotland) Act 2007. This policy also aligns with the principles of Children First and sportscotland

safeguarding standards. basketballscotland believe that promoting the wellbeing and protection of
adults is everybody’s responsibility, and, as such, staff and volunteers will work together to embrace
difference and diversity; take action; be responsible; take account for the wellbeing and protection

of adults; and respect the rights of all persons within our sport.

By demonstrating our commitment, basketballscotland want to ensure that all members and clubs
have a consistent approach to adult wellbeing and protection. Consequently, the Adult Wellbeing
and Protection Policy and procedures enclosed, apply to all individuals over the age of 18 who are
involved in basketballscotland including players, coaches, officials, volunteers, spectators,
participants, staff and board members, and apply to all concerns about the wellbeing and protection

of adults whilst taking part in our organisation, its activities and in the wider basketball community.

This Adult Wellbeing and Protection Policy outlines basketballscotland’s commitment to protecting
adults and encompasses the implementation of associated procedures in responding to concerns
about adult wellbeing and protection in sport. A separate Child and Young Persons Wellbeing and

Protection Policy is also available, covering all members who are under the age of 18.
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https://www.ohchr.org/en/universal-declaration-of-human-rights
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https://www.childrenfirst.org.uk/
https://sportscotland.org.uk/safeguarding-in-sport/

2. Key principles

The key principles which underwrite this policy are:

The welfare and dignity of adults is the primary concern.

The wellbeing and safety of adults is a shared and collective responsibility.

All adults, whatever their age, culture, disability, sex, language, racial origin, socio-economic
status, religious belief and/or sexual identity, have the right to protection from all forms of
harm, poor practice, bullying and abuse.

All adults have the right to express views on all matters which affect them, should they wish
to do so.

All suspicions and allegations of poor practice or abuse will be taken seriously and responded
to swiftly and appropriately.

Staff and volunteers working with adults, particularly adults at risk, are provided with
opportunities for education and training to ensure best practice becomes the norm.
Working in partnership with adults and adults at risk, and where appropriate their carers /
family / support workers, is essential for the promotion of an inclusive sport and a safe and

protected environment.

Equity:

We believe the principles of equity should be integral to every aspect of our sport -
development, delivery, decision-making - and everyone working in basketball whether in a
paid or voluntary capacity should give due regard to equity as a matter of course.

basketballscotland fundamentally believes that unlawful discrimination is unacceptable.
basketballscotland will endeavour through policies, procedures, actions and decision
making, to ensure that no employee, member or volunteer receives less favourable treatment
or is discriminated against on the grounds of race, disability, sex, religious or political belief,
sexual orientation, gender reassignment, age, social background, marital status or

pregnancy/maternity.
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3. Definitions”

“Please see Appendix | for examples of definitions. Please also note, the examples provided is not an exhaustive list.

‘Safeguarding’

The umbrella term used for welfare, wellbeing, mental health and protection. Safeguarding relates
to protecting an individual’s health, human rights and wellbeing, enabling them to live free from

harm, abuse and neglect.

‘Adult’

Any person aged 18 years or above.

‘Adult at Risk’

The Adult Support (Scotland) Act (2007), defines an adult at risk as someone who may not be able to
safeguard themselves, their wellbeing, their property or their rights; is at risk of harm; and is
experiencing:

e Adisability, including physical and learning
e A mentaldisorder

o llness

e Physical or mentalinfirmity

e Adults who are Deaf

The term ‘adult atrisk’ replaces the previously used terms of ‘protected adult’ and ‘vulnerable adult’.
Itis important to note that a disabled/older person is not necessarily an ‘adult at risk’, and an ‘adult
at risk’ may not have an impairment. The vulnerability of an ‘adult at risk’ is related to how able they
are to make and exercise their own informed decisions without pressure or influence of any sort, and
to protect themselves from abuse, neglect and exploitation. Some adults are considered to be
‘adults atrisk’ due to a specific circumstance they may find themselves in, such as; domestic abuse,
forced marriage, sexual exploitation, self-harm. Please note, this is not an exhaustive list and there

are many circumstances where adults could be at risk of harm.

Volunteers / staff should be aware of the additional vulnerabilities that may affect adults at risk and

be mindful of this when working with them.

‘Club’ ‘

A club or composite team affiliated with basketballscotland.
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‘Member’

Any individual participating in basketball in any capacity under the jurisdiction of

basketballscotland, who has a valid membership in place for the current year.

‘Protected Characteristics’

One factor which can place an adult at risk of harm is if they have a protected characteristic. The
Equality Act (2010) identifies nine characteristics which are protected to ensure individuals are not
discriminated against. The nine characteristics are;

o Age

e Disability

e Genderreassignment

e Race

e Religion and Belief

e Pregnancy and Maternity

e Marriage and Civil Partnership
e Sex

e Sexual Orientation

basketballscotland has a separate Diversity, Equity and Inclusion (DEI) policy and recognises when
dealing with adult protection issues, there may be instances where concerns arise as a result of a

DEl issue. In such instances, both this Adult Wellbeing and Protection Policy and the DEI Policy will

apply.

‘Capacity’
Capacity relates to the ability an individual has to make a decision. In Scotland, this is governed by

The Adults with Incapacity (Scotland) Act (2000) which states that an individual who is ‘incapable’ is

incapable of;

e Acting; or

e Making decisions; or

e Communicating decisions; or

e Understanding decisions; or

e Retaining the memory of decisions.

An individual’s ability to do this may be affected by things such as a learning disability, dementia,
mental health needs, acquired brain injury or physical ill health. The Adults with Incapacity
(Scotland) Act (2000) provides a framework for supporting the wellbeing “ ‘ﬁ
|4
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and protection of adults who lack the capacity to make decisions for themselves. The act aims to
balance the protection of vulnerable individuals, respecting their rights and autonomy while

supporting decision making in their best interests when they are unable to so themselves.

The consideration of capacity or decision making is key in safeguarding adults. The framework
outlined in the legislation strives to make sure that people over the age of 18 have the support they
need to make as many decisions as possible. It also protects people who need family, friends, or
paid support staff to make decisions forthem because they lack capacity to make specific decisions

themselves.

‘Harm’

Some individuals will actively seek access to adults through sport, in order to harm them. Harm is

defined as all harmful conduct:

e Poor practice

e Wellbeing concerns
e Abuse

e Bullying

‘Poor Practice’

Poor practice includes any behaviour that contravenes the Adult Wellbeing and Protection Policy or
any procedures thataccompany it. Poor practice refers to behaviour that does not respectan adult’s
rights, an ‘adult at risk’s rights or that of their carers / family / support workers. This is behaviour that

falls short of abuse but is still considered unacceptable.

The following examples are common areas within sport where there is a demonstration of poor
practice:
e Breaches of basketballscotland’s Adult Wellbeing and Protection Policy and procedures
e Breaches of recognised best practice

e Practices which are carried out with the best intentions but fall into a category of
behaviour that are used by people who abuse and/or ‘groom’ adults/adults at risk.
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‘Wellbeing Concern’

A wellbeing concern covers a range of experiences and situations that can have a negative impact
on an adult’s physical, mental oremotional wellbeing. Such situations include bullying, harassment,
bereavements and mental health concerns. There could also be situations where another’s conduct

has a negative impact on the wellbeing of an adult due to poor practice or inappropriate behaviour.

It is important to note that adult wellbeing concerns may, over time, escalate to become more

significant adult protection concerns. Early intervention is, therefore, imperative.

‘Bullying’
Bullying, as defined by respectme, is identified as a form of psychological abuse and can be
experienced by any adult when someone abuses their position of authority or relationship of trust,
or between adult members within a club. You do not have to be an ‘adult at risk’ to experience this
form of abuse. Every individual has the right to experience sport in a safe environment, free from
bullying and harassment. basketballscotland understands adult’s wellbeing can be seriously
impacted by bullying and harassment. It is therefore imperative that individuals are able to identify

when this type of behaviour could be taking place in a sporting context.

basketballscotland has a separate Anti-Bullying Policy to ensure that bullying is not tolerated and
does not persist within the sport. In such instances of reported bullying, both this Adult Wellbeing

and Protection Policy and the Anti-Bullying Policy will apply.

‘Harassment’

Harassment is any unwelcome conduct that violates the rights and dignity of an individual. This can
include intimidation, derogatory remarks and threats. Harassment covers a variety of behaviours

which demean, humiliate or intimidate an individual.
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‘Protection concern’

An adult protection concern is where it is believed an adult may be, or is at risk of being, abused or
neglected. This could include physical, psychological, sexual and financial abuse, and neglect. A
protection concern meets the threshold for an immediate referral to statutory agencies including the
Police and Social Services, which will allow an investigation by appropriate professionals to take

place.

‘Abuse’

Abuse and neglect are forms of maltreatment of an individual. Somebody may abuse or neglect an
adult by inflicting, or by failing to act to prevent, significant harm to them. Adults may be abused in a
family or in an institutional/educational/sports setting by those known to them or, more rarely, by a
stranger. This definition of abuse includes placing an adult at risk through something a person has

done to them or something a person is failing to do for them.

e Physical

e Emotional/Psychological
e Sexual

e Neglect

e Verbal

e Coercive control

e Financial

e Discriminatory
These categories are not mutually exclusive, for example, an adult experiencing physical abuse will
undoubtedly be experiencing emotional abuse as well. The definitions show the different ways in
which abuse may be experienced by an adult but are not exhaustive, as the individual circumstances

of abuse will vary from adult to adult.
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4. Principles of adult safeguarding

There are six widely accepted principles of safeguarding which are essential for protecting those at
risk and ensuring appropriate supportis in place for everyone.

Empowerment \ Proportionality Partnership
o Talkto the individual, o Considerthe level of risk o Clubs should work
involve them in decision that situations present. together to safeguard
making processes. o Respectthe adults adults.
Involve them by giving involved. Members have a part to
them the opportunity to o Onlygetinvolved as much play in preventing,

have their say. as needed. detecting and reporting
Provide information to help abuse and concerns.
them make informed
decisions.

Protection Prevention Accountability

o Know whatto doifthereare | o Create a culture where Safeguarding is everyone’s
any concerns (who to involve, members feel able to discuss business.
how to handle situations). issues and concerns. Everyone must accept that
Offer help and support where | o Provide clear, simple and we are all accountable as
needed. accessible information. individuals, and as clubs.
Ensure information is passed | o Make sure members are clear Roles and responsibilities

onto others as requested.

of the expected standards of
behaviour of themselves and
others.

must be clear so that
people can see and check
how safeguarding
happens.

Safeguarding adults is an integral part of the Governing Body and the club’s activities.
basketballscotland is committed to promoting a culture of safety, where adults can develop, have
fun and feel protected within the sport.

Effective safeguarding systems are adult centred. Consequently, adults should be involved in
decisions which affect them. Oftentimes, failings within safeguarding occur when the reputation of
the club/organisation are placed ahead of the needs of the individual. basketballscotland is
committed to ensure this does not happen and that good safeguarding practice is embedded within
the sport.
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5.

Roles and responsibilities to safeguard wellbeing and
protection

The promotion of good practice is essential for all roles within our sport.

5.1 basketballscotland will:

Promote and implement appropriate procedures, support and guidance to safeguard the
wellbeing of all adults and protect them from poor practice, exploitation, bullying and abuse
Promote the health and welfare of adults by providing opportunities for them to take part in
basketball safely

Appoint a Safeguarding Lead to provide guidance on adult wellbeing and safeguarding
Recruit, train, support and supervise staff and volunteers to adopt best practice to safeguard
and protect adults from abuse and to reduce risk to themselves

Require staff, affiliated clubs and volunteers to adopt and abide by this Adult Protection
Policy and related procedures

Distribute and support sign up to the Code of Conduct for all adults

Respond to any allegations of misconduct or abuse of adults in line with this policy and these
procedures as well as implementing, where appropriate, the relevant disciplinary and
appeals procedures which will be proportionate to the risk of harm

Ensure any actions taken will respect the rights and dignity of all those involved

Maintain confidential records of all complaints, concerns and sanctions against clubs and
individuals

Require all clubs and groups to adhere to basketballscotland’s Safe Recruitment Policy and
Processes

Require all those who are deployed by basketballscotland to work with adults, including
those who act in a pastoral role whilst on trips, to attend appropriate training prior to their
deployment

Maintain registration with Volunteer Scotland Disclosure Service (VSDS) to facilitate a
Protecting Vulnerable Groups (PVG) service on behalf of clubs to prevent unsuitable people
from working within sport

Communicate effectively using various mediums about the policy implementation process
to everyone involved with basketballscotland so that they are aware of the Adult Wellbeing

and Protection Policy and procedures, and know what to do and who to contact if they have

‘ ‘
\ 4 %
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Regularly monitor and evaluate the implementation of this policy and procedures.

5.2 Affiliated clubs will:

Adhere to the guidelines and procedures contained within this policy

Adopt the Club Adult Wellbeing and Protection Policy

Appoint a Wellbeing and Protection Officer (WPO, please refer to Appendix Il for details) and
ensure everyone in the club knows who they are and how to contact them

Ensure the club website contains all safeguarding information, policies and procedures as
well as up-to-date contact details for the WPO

Safely recruit club volunteers/staff in accordance with the Safe Recruitment Policy

Have all volunteers, coaches and players agree to and sign the club’s codes of conduct
Where the club has opted to do so, maintain registration with Volunteer Scotland Disclosure
Service (VSDS) to access disclosure records (PVG) to prevent unsuitable people from working
within sport

Champion best practice, set up and implement club guidelines on key areas for adults and
adults at risk, such as; minimum coach to player ratios, transport, accident reporting,
behaviour management, consent forms, social media, and overnight trips/accommodation
etc.

Accept that all office bearers and committee members are appropriately PVG checked and
have responsibility for the safeguarding and protection of adults

Ensure that all office bearers and committee members are appropriately trained and
prepared to respond to any indication of abuse or poor practice

Be prepared to challenge and alter poor practice

Implement any recommendations made by basketballscotland relating to the area of
safeguarding and wellbeing

Promote an environment where all concerns can be raised without fear of victimisation or
reprisal

Ensure that basketballscotland’s DEI Policy is adhered to, and that discrimination is

prohibited at all levels.

va
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5.3 Wellbeing and Protection Officers (WPO) will:

Ensure all persons working, either paid or unpaid, with adults at the club are fully aware of
whatis required of them within the guidelines of their club, the Adult Wellbeing and Protection
Policy and codes of conduct

Conduct the administrative work associated with processing of information on volunteers /
staff such as safe recruitment, Self-Declaration forms, and information on PVG compliance
Liaise closely with club volunteers / staff ensuring that agreed procedures for the prevention
of risk are followed

Counsel / advise the club committee on matters of policy relating to adult wellbeing,
safeguarding and protection

Advise / circulate details of opportunities for volunteers / staff to undertake training

Act as the contact person for coaches, helpers, club volunteers, parents and participants on
any issues concerning the wellbeing and protection of adults within the club

Ensure all incidents are correctly recorded and reported in accordance with
basketballscotland policy and procedures

Familiarise the club with the process of reporting and responding to a concern as noted in the
‘Responding to a Safeguarding Concern’ flowchart (Appendix 1)

Work with basketballscotland Safeguarding Lead on education, training and case

management for the club.

Report adult wellbeing and protection concerns to basketballscotland’s Safeguarding Lead for

recording and support within 24 hours of the incident occurring.
This includes the reporting of low-level concerns.

va
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6. Key contact details

Gillian Strathearn
Safeguarding Lead

gillian.strathearn@basketball.scot
07522 547074

The safeguarding inbox is monitored daily during
office hours.

safeguarding@basketball.scot

The safe recruitment inbox is monitored daily
during office hours.

pvg@basketball.scot

Police 999 in an emergency
111 for urgent medical advice and intervention
SAMH SAMH

Breathing Space

0800838587 or
https://www.breathingspace.scot

13
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7. ldentifying abuse in adults

Although the physical and behavioural signs listed above may be symptomatic of abuse, they may
not always be exhibited. There are many indicators that an adult may be suffering abuse. Some

general signs are, but not limited to:

e Unexplained or unusual injuries

e Adelayin seeking treatment for injuries or illness

e Suddenincrease in confusion

e Unexplained deterioration of health or appearance

e Misuse of medication, e.g. not giving medicines properly, not seeking medical attention

e Theindividual appears anxious or afraid

e Unexplained changes of behaviour, e.g. becoming anxious and withdrawn, fear of another
person

e Pressure by family or professional(s) to have someone moved into or taken out of care

e Hostile or unkind behaviour by a person

e Unexplained debt, not paying bills for services

e Not having their basic needs met, such as adequate food or heating

e Not being provided with adequate information about their rights or entitlements, or being
misinformed

e Prejudicial actions or remarks to the adult about age, sex, disability, race, colour, sexual or
religious orientation

e Another person using the adult’s possessions, bank account or property without his or her
informed consent

e The adult at risk not receiving appropriate care, which would protect them from harm.

Adult abuse is often difficult to recognise. It is not the responsibility of anyone involved in sport to
decide whether or not an adult has been abused. This is the role of trained professionals. However,
we all have a duty to act on any concerns about abuse. The 5 R’s of Safeguarding, which details the

process, can be found in Appendix IV.

Support and Protection: Ensuring Support and Preventing Harm’

*All indicators taken from the Scottish Government’s information sheet: ‘Adult ‘.
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8. Responding to Concerns

A complaint, concern or allegation may come from a variety of individuals such as the adult, one of
their friends or family members, or someone within the organisation. The concern raised may involve
the behaviour of a volunteer/employee, or something has happened to the adult outside of the sport
e.g. at home or in the community. Adults may confide in club volunteers/staff they trust and so, itis

imperative that all concerns raised are taken seriously and acted upon appropriately.

8.1 Responsibilities

A concern may range from mild poor practice to severe abuse. It is not your responsibility to

investigate the concern further. However, it is your responsibility to:

e Reassure the person raising the concern they have done the right thing

e Listen openly without judgment

e Record anything that is said as accurately as possible, using the individual’s own words
e Reportwhat was raised to the appropriate statutory authorities and basketballscotland.

Following set and published procedures when dealing with concerns and discourses helps:

e Toavoid those receiving information from engaging in judgements
e Reassure those who report concerns that an appropriate course of action will ensue

e Support those charged with managing concerns by providing them with a step-by-step
process to follow

e Safeguard the rights of those against whom complaints or allegations have been made.

8.2 Responding to Raised Concerns and Disclosures

Itis noteasy for anindividualto disclosure a concern and so, all allegations must be taken seriously.
Disclosures need to be managed sensitively to avoid causing any further distress to the individual.

Any disclosure which indicates an individual is being abused, must be acted upon on the same day.

Should an individual raise a concern to you, always:

e Staycalm and ensure the adult is safe and feels safe
e Show and explain to the adult you are taking their concern seriously
e Reassure the adult and stress that they are not to blame
e Be aware of interpretation, especially if the individual has a learning disability which could
affect their ability to communicate, or if English is not their first ‘
language ‘ ‘ﬁ
14
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e Only ask questions to clarify something to ensure the information obtained is clear and
accurate

e Be honest and explain to the individual that you cannot keep the information to yourself

e Explain to the adult that you need to share the concern with the relevant authorities and
statutory bodies in order to stop the abuse and keep them safe

e Make an accurate record of what the individual said as soon as possible after the disclosure
(please see Appendix V for the updated Safeguarding Report Form)

e Follow basketballscotland’s Wellbeing and Protection Policies and Procedures

e Reportthe concern tothe club WPO, basketballscotland’s Safeguarding Lead and directly to
the Adults Social Care team in the Local Authority if necessary.

Ifthe individual requires medical attention, callan ambulance and inform the doctors of the concern

to ensure they are made aware that the medical needs could be the result of the abuse.

If the adult is in immediate danger and there is an immediate risk to the adult, call the Police.

Should an individual raise a concern to you, never:

e Rush into actions which may be inappropriate

e Show shock, distaste or panic

e Promise you will keep the information to yourself

e Ask questions which are not necessary

e Approach the individual whom the disclosure has been made against
e Take sole responsibility

e Speculate or make assumptions.

If an adult raises a concern to you and you are unsure how to act, please consult the club WPO

and/or basketballscotland’s Safeguarding Lead so you can protect the adult and gain support for

yourself.

If you are in any doubt over what to do: report it.

va
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9. Recording the Concern

All concerns raised should be recorded using the basketballscotland Safeguarding Report Form

(Appendix V).

An accurate account needs to be recorded for:
e Yourself - soyou have a record of what happened
e The WPO within the club, who will co-ordinate any action that needs to be taken

e The basketballscotland Safeguarding Lead who will provide support and advise you on the
process

e The Police / Social Services if appropriate.

It is not appropriate to share sensitive and confidential information with other people, and all

information should only be shared with the individuals listed above, and on a needs-to-know basis.

9.1 When recording information on the Safeguarding Report Form you should:
e Stick to the facts and detail what you have observed and what was said

e Distinguish between what is your own personal knowledge and what you have been told by
other people

e Notinclude your own opinions on the matter. Be clear where you are giving either your own or
others’ interpretation of events and the reasons for this (e.g. context, individual’s response to
challenge)

va
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10. Reporting the Concern

All raised concerns need to be disclosed to the club WPO, unless they are the person the concern

relates to, and the basketballscotland Safeguarding Lead.

The discovery that someone you know may be abusing an adult could raise uncomfortable feelings.
Although it can be difficult to report such matters, it is important to remember that:

e The welfare of the adult is paramount

e Beingvigilant helps to protect others

e Everyone has a duty of care to immediately report any concerns they have

e Agood reporting structure ensures that concerns are dealt with fairly and efficiently.

basketballscotland’s Whistleblowing Policy assures all members, volunteers and staff that the
organisation will fully support and protect anyone who, in good faith, reports a concern that an

individualin the sportis, or may be, abusing an adult.

10.1 Consent

An adult may not wish their personal circumstances to be disclosed. This should be respected as
every adult has the right to make decisions over their own lives, unless they are deemed to not have
capacity. However, there are times when a report needs to be made even if the adult has withheld

consent.

Such circumstances are:

e Araised concern that suggests an offence or criminal act has or is happening

e If notreporting a concern puts other individuals at risk

e If failing to report would result in the person to whom the disclosure is made failing to carry
out their duty of care, towards the person who is disclosing or other adults who may be atrisk
of harm

e Instances of self-harm that pose a serious risk to the adult’s health and wellbeing.

10.2 Circumstances Where Reporting to the WPO is Not Possible

There may be times when the WPO is unavailable, such as if they are on annual leave, a concern is

raised during an international trip, or if they are the person the concernrelates to. In these situations,

va
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Should such circumstances arise, you should:

e Talk directly to a senior club officer who can be trusted and is not involved in, or related to,
any of the individuals from the concern raised

e Speakdirectly to basketballscotland’s Safeguarding Lead for advice and support

e Inform the person who has responsibility for safeguarding, when on an away trip. This may be
the team manager or head coach.

10.3 Involving basketballscotland

basketballscotland’s Safeguarding Lead must be informed of all complaints, raised concerns,

allegations of abuse, and persistent poor practice as soon as possible.

This is to allow the following to be decided:

e What further action should be taken by the club or basketballscotland
e Whether further action, advice or investigation is needed from the Police or Adult’s Social
Care Services.
Passing on information is important because the matter may be just one of a series of other
instances which together cause concern. Reporting such instances enables basketballscotland to
act appropriately to support and manage the concern, and to analyse trends to improve existing

policy and guidance.

10.4 Involving Statutory Agencies

In any case of physical or sexual abuse or where an adult’s safety is at risk, you should contact one

of the following statutory agencies immediately:

e Your local Police Adult Protection Team or in an emergency dial 999

e The police if the apparent abuse is of a criminal nature or if the incident involves a person
outside the adult’s family. A record should be made of the crime reference number

e Local Authority’s Adult Social Services

e Inanemergency the Samaritans (08457 909 090) will hold the duty officer’s contact number.

All telephone referrals to the above bodies should be confirmed to basketballscotland in writing, by
the individual making the contact, within 24 hours of speaking to the agency. You should record the

following:

e Name and job title of the member of staff to whom the concerns were passed
e The time and date of the call

e Asummary of the information shared, and the response received. “
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10.5 Requests for Information from Statutory Authorities

basketballscotland’s Safeguarding Lead or CEO will deal with any enquires if the organisation is
contacted by the Police or Social Services concerning information received, or a complaint made,

by or about a member, volunteer or employee.

If a club receives a request of this nature from the Police or Social Services, they are advised to
contact the basketballscotland Safeguarding Lead for guidance and support. Clubs should co-
operate fully with official requests for factual information but should not express any personal

opinions on the person’s conduct.

10.6 Media
Ifthere has been an allegation, incident or recent court case basketball has been involved, the media
may contact basketballscotland or an affiliated club for comment. All such enquires will be handled
by the basketballscotland CEO. Affiliated clubs should also direct any such enquires to
basketballscotland to handle on their behalf and provide basketballscotland with the relevant

information to provide a statement to the media.

11. Historical Allegations of Abuse

Allegations of abuse may be made some time after the event e.g. an adult who was abused as a child

by someone who was (or still is) involved in basketball.

e If somebody raises an adult protection concern in relation to a coach/volunteer who is
currently practicing. then you should follow the ‘Responding to Concerns’ procedure and
flowchart within this policy

e If it is a historical allegation then you should follow the same ‘Responding to Concerns’
procedure within this policy, record the information using the Safeguarding Report Form and
signpost the individual to Police Scotland on ‘1071’

e Ifyou have aconcern about an adult’s immediate safety then this should be passed onto the
Police or Social Work and after the adult is safe, record and report as detailed in this policy,
to basketballscotland.

va
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12. Monitoring and review of policy

This policy and related procedures will be regularly monitored and reviewed, with a full review being
carried out every 3 years. The policy and procedures will also be reviewed in the following

circumstances:

° In accordance with changes in legislation

. In line with changes to basketballscotland or its governance

° Following any issues or concerns raised about the protection of adults within
basketballscotland

. On advice from sportscotland / relevant external agencies such as Scottish Disability
Sport.

basketballscotland will monitor this policy by:

° Keeping accurate, confidential records of cases brought and their outcomes

° Accepting comments from clubs on the ease of implementation and effect of the
policy

. Providing the Board with regular reports detailing any changes required to the policy

and a summary of cases managed.

13. Voluntary Scotland Disclosure Service (VSDS)

Disclosure Scotland maintains lists of individuals barred from regulated work with adults at risk.
Volunteer Scotland Disclosure Service (VSDS) supports organisations to access the PVG scheme.
The equivalent of this in England, Wales and Northern Ireland is the Disclosure and Barring Service

(DBS).

By law, harmful behaviour must be reported even if it takes place outside of the club, or the club only

finds out about it after the employee or volunteer has left.

A referral must be made if basketballscotland or an affiliated club takes the following action
because an individual within the club / sport has harmed an adult, or adult at risk, or placed them at
risk of harm:

e Permanently dismisses or removes an individual from regulated activity / work
e Would have dismissed an individual if they had not resigned/retired
e Moves anindividualto another role within the club / organisation which is not regulated work.

This referral must be made within 3-months of the action being taken
and applies even if the harmful behaviour occurred outwith basketball.

)
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basketballscotland and clubs have a legal responsibility to make a referral in the above
circumstances. For guidance on the grounds and process for making a referral, contact the

basketballscotland Safeguarding Lead.

13.1 Regulated work with adults at risk
Regulated work with adults at risk, within basketball, constitutes any work where individuals provide
care or services. Examples of regulated work with adults at risk are (but are not limited to);

e Coaching adults atrisk

e Making decisions about situations which will affect adults at risk
e Providing personal care or supervision

e Transporting adults at risk, alone

e Overnight trips/camps where duty of care exists.

14. UK GDPR and Data Protection Act (2018), Secure
Storage & Fair Sharing Notice

basketballscotland will (within the terms of the UK GDPR and Data Protection legislation) process
personal information held. Information relating to employees or volunteers will form part of
personnelrecords. Processing is necessary for compliance with a legal obligation and safeguarding
vital interests. The information may also be shared in certain limited circumstances in accordance

with the Fair Processing Notice below:

14.1 Fair Processing Notice — Adult protection, safeguarding and wellbeing
The following information applies to basketballscotland staff, members, coaches, officials and
others conducting regulated work in Scotland, and who are members of (or applying for membership

of) the Protecting Vulnerable Groups (PVG) Scheme.

Current data protection legislation requires that you are informed about how your personal
information will be used. For the purposes of adult protection, safeguarding and wellbeing matters
in Scotland, if your club receives information of concern, the club may share information about you

with the Sports Governing Body in Scotland (basketballscotland) and basketballscotland’s

S P
\ 4 %
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Safeguarding Lead.
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This may be related to, but not exclusively restricted to, where it has been alerted to circumstances
that might affect the individual’s status as a member of the PVG scheme for regulated work with
adults at risk or their suitability to carry out the regulated work for which they have applied / been
appointed or are already doing. In the event such sharing is deemed necessary, it will normally only

be carried out between the club WPO and the Sports Governing Body.

Allinformation must be treated as confidential, stored securely and only shared with those who need

to know.

If the alleged abuse took place outside the sport, the Police or Social Work department will decide

who else needs to be informed, including the adult’s carers /family.

va
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Appendix | - Definition examples

‘Poor Practice’

e Breaches of basketballscotland’s Adult Wellbeing and Protection Policy and procedures

o No WPO within a club / organisation / affiliated body
Inadequate safeguarding arrangements

Providing inadequate supervision and / or care

Failure to respond appropriately to concerns

Expelling anyone from the club who raises a concern
Inappropriate use of photographic equipment or materials.

0O O O O O

e Breaches of recognised best practice

©)
©)

o

Coaches exceeding level of competence and/or qualification

Employing practices that are inappropriate for the stage of psychological and physical
development of the individual

Excessive training or competition.

e Practices which are carried out with the best intentions but fall into a category of
behaviour that are used by people who abuse and/or ‘groom’ adults/adults at risk

O O O O O O O O O 0 O O

Taking adults at risk to your home or other secluded place unaccompanied by others
Engaging in rough, physical or sexually provocative games

Sharing a room when it is not necessary to do so

Allowing or engaging in any form of inappropriate touching

Making sexually suggestive remarks

Allowing the use of inappropriate language to go unchallenged

Allowing allegations to go unchallenged, unrecorded or not acted upon

Carrying out personal care for an adult at risk that they can do unaided

Abusing a privileged position of power or trust

Resorting to bullying tactics, or verbal abuse

Embarrassing, humiliating or undermining an individual

Spending excessive amounts of time alone with individual athletes away from the
group when itis not normal or necessary to do so

Failing to challenge poor practice, even where there is a belief that the motives of an
individual are well meaning.

‘Wellbeing Concerns’

e Negative Discrimination

Adults may experience harassment or negative discrimination because of their race or ethnic origin,
socio-economic status, culture, age, disability, sex, sexuality or religious beliefs. Although not in
itself a category of abuse, it may be necessary for the purposes of the Adult Wellbeing and Protection

Policy for negative discriminatory behaviour to be categorised as emotional abuse.

va
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e Abuse of Position of Trust

A relationship of trust can be described as one in which one party is in a position of power or
influence over another by virtue of their position, such as a coach, staff member, club official or other
appointed volunteer. A genuine relationship can start between two people within a relationship of
trust, however it is important to recognise that relationships where an unequal power dynamic

exists, can become exploitative and lead to abuse.

e Abuse of Trust

Where a person is indoctrinated with attitudes to training, drugs and cheating, or social, political and

religious views (radicalisation) which are unacceptable to the community or rules of the sport.

‘Abuse’

e Physical
Physical abuse is defined as any deliberate act of force against another person which results in

harm, injury or trauma to that person’s body. It involves the intentional use of force and can take
various forms including hitting, slapping, pushing and shaking an individual. It can also refer to an

individual locking another individual in a room, tying them to a chair or restricting their freedoms.

As well as direct physical abuse, physical abuse in sport can also look like:

o Knowingly or purposefully overtraining an athlete or forcing them to train through
illness or injury.

o Using training as punishment e.g. if the coach expresses that they dislike something
an athlete has done and subsequently increases training load in correlation with this.

o Encouraging or promoting eating disorders, fasted training, disordered eating.

o Commenting negatively on athletes’ bodies which has a directimpact on the athlete’s
body.

This may look like:

Regular or persistent injuries
loss of hair

unexplained falls

subdued behaviour
malnutrition

failure to seek medical help.

0O O O O O O

e Emotional/Psychological
Emotional/Psychological abuse involves non-physical acts of harm such as manipulation,

humiliation and intimidation. Emotional/Psychological abuse describes “ “

a pattern of behaviour where one person repeatedly undermines "
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another’s’ feelings of self-worth and independence with the aim of causing emotional or mental

harm.

In sport it is important to note that promoting disordered eating by commenting on athletes’ body
composition, weight, judging what they eat, suggesting leaner is better, also constitutes
emotional/psychological harm.

This may look like:

o Withdrawal or change in the psychological state of the person

o Low self-esteem

o Apparent false claims, by someone involved with the person, to attract unnecessary
treatment.

e Sexual abuse
Sexual abuse refers to any sexual activity that occurs without consent. It encompasses a range of

behaviours including indecent exposure, unwanted touching, inappropriate looking, sexual
innuendos, indecent photography, pornography, witnessing sexual acts, forced oral sex and rape.
Sexual abuse can also refer to abusive sexual behaviour by one person upon another, often involving

physical force or manipulation.

As sportisinherently physical with contact between athletes and coaches being normal, this can be
used as a pretext for sexual violence. Many people with lived experience have reported that the
sexualviolence they experienced followed, or happened during, legitimate physical contact such as
sports massage or physiotherapeutic and medical examinations.

This may look like:
o Bruising
o Self-harming
o Excessive fear/ apprehension of relationships or attending training
o Fear of receiving help with personal care.

Any sexual activity, which is not freely consenting, is criminal. The sexual activity covered by abuse
of trust may be ostensibly consensual but rendered unacceptable because of the relative positions
of the parties concerned. Itis acknowledged thatin some situations a shared attraction may develop
between two people within a relationship of trust. In such circumstances, it is essential that the
individual who holds the position of trust behaves in an open manner, makes the club WPO aware of
the situation, and resigns from this position of trust if the parties involved wish the relationship to
develop beyond the existing professional one. This will ensure that the previous power differential is

not a factor in any future relationship. It is the responsibility of the “ “

person in the position of trust to ensure that his or her conductis fully in "
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line with basketballscotland and the affiliated club’s Adult Wellbeing and Protection Policy as well

as any other relevant policy.

e Neglect
Neglect is the ongoing failure to meet an individuals’ basic needs, either deliberately, or failing to

understand. An ‘adult at risk’ may be left hungry or dirty, may be without proper clothing or feminine
hygiene products, shelter, supervision or health care. Neglect has long-term effects on an

individuals physical and mental wellbeing.

In sport, neglect can manifest in various ways, often involving failure to provide the necessary care,
supervision or guidance to athletes.
This may look like:

Coming to training ill-prepared with no proper uniform or equipment

Appearing hungry and lethargic

Attending training appearing unkempt

Athletes not receiving proper medical attention for injuries

Untreated injuries

Coaches not considering the emotional impact of training and competitions on
athletes.

O 0O O O O O

e Verbal
Verbal abuse is when someone uses their words to assault, dominate, ridicule, manipulate or

degrade another individual which negatively impacts their mental health and wellbeing. Verbal

abuse can include insults and humiliation to frighten or control someone.

In sport, verbal abuse can often been seen by coaches shouting derogatory comments to their
athletes as a way of degrading them as players/athletes.
This may look like:

o Individual appears withdrawn and isolated
o Expressions of anger, frustration, fear, or anxiety.

e Coercive control
Coercive control is a pattern of behaviour used to instil fear into an individual through threats,

humiliation and intimidation. The aim of an individual engaging in coercive behaviour is to strip away
the autonomy and self-worth of another individual. This form of abuse is often subtle and may be

difficult to notice.

This may look like: “
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o An athlete may be cut off from their team/fellow players
o Theindividual may experience constant criticism creating a sense of fear
o An athlete may only attend specific sessions/games.

e Financial
Financial abuse is when one individual has control over another’s access to economic resources,

which diminishes an individual’s capacity to support themselves and forces them to depend on the
perpetrator financially. It can also include someone manipulating or coercing someone into giving
them money or having control over someone’s finances. Financial abuse can also include fraud,

theft, scamming and investment scamming.
This may look like:

o Missing personal possessions

Unexplained lack of money or ability to maintain lifestyle or pay club fees

o The individual in the club allocated to manage financial affairs is evasive or
uncooperative.

O

e Discriminatory
Discriminatory abuse occurs when an individual is targeted and treated unfairly due to their age,

colour, disability, gender, race, religion, cultural background, sex, sexual orientation, marital status.
It can manifest in various forms including verbal abuse and harassment.
This may look like:

o An athlete being treated differently and/or unfairly due to their age, gender, race, sex
o An athlete not being chosen for a squad based on their protected characteristics
o Individual appears withdrawn and isolated
o Individual appears angry, frustrated and/or upset.
e Bullying
In a sporting context bullying could include:

o Anplayerrepeatedly insulting and belittling another teammate during practice or
competition.

o Excluding individuals from activities or social gatherings, making them feel isolated and
unwelcome.

O A coach yelling, criticising and humiliating players, creating a hostile environment and
instilling fear in the team.
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Appendix Il — Appointing a Wellbeing Protection Officer (WPO)

Every club must have a Wellbeing Protection Officer (WPQO) in place. This includes adult only clubs.
The WPO role is essential in providing a first point of contact for members who have a wellbeing or
protection concern. With the support of the club committee, the WPO should ensure the club is
following and implementing all safeguarding policies and procedures, which are necessary to
demonstrate its duty of care to its members.

The importance of appointing the correct person into the WPO role cannot be underestimated. The
appointed individual may be involved in the most private aspects of members’ lives. The WPO may
have to participate in meetings and discussions with the Police and Social Services. Consequently,
the appointed individual must show they are able to manage matters of wellbeing and protection in
an appropriate and confidential manner. The WPO is not the decision maker on criminal thresholds.

When the club identifies an individual who is willing and able to fulfil the commitments and
requirements of the role, the information on the clubs JustGo membership must be updated to
reflect this. The appointed individual is then required to undertake the Child Wellbeing and
Protection in Sport (CWPS) training run through sportscotland as well as the Child Wellbeing and
Protection Officer (CWPQ) training. For clubs who have adult teams as well as adult only clubs, the
WPO is expected to attend the new Adult Wellbeing and Protection in Sport (AWPS) training. The
WPO must also hold an active PVG with basketballscotland prior to commencing their position.

The WPO must be someone who:

e |sabletoactindependently and in the best interest of the adult

e |sanadultwhois notan active coach at the club

e Isanadultwhois notrelated in any way, to an active coach or committee member at the club
e [s able to attend the club regularly and be available for club members to approach

e Has the time to fulfil the role and is prepared to complete all aspects of the role

e (Can satisfy the requirements, core skills and knowledge areas needed for the role

e Is prepared to undertake the required training and PVG checks.

The above requirements are best practice to avoid any difficulties which could arise should someone
wish to raise a concern to the WPO but feels they are unable to do so, due to a conflict of interest.
Where a small club cannot appoint a non-coaching, non-related WPO, a deputy WPO must be
appointed, with an escalation route agreed with basketballscotland’s Safeguarding Lead to manage
any conflicts of interest. Should a conflict of interest arise, the WPO/deputy WPO must contact
basketballscotland’s Safeguarding Lead to discuss the situation and seek advice.

The club’s website should clearly include the name and contact details of the WPO, to ensure these
are readily available for all members. This ensures that should anyone at the club have a concern,
they are clear on who they can contact. Best practice is for the contact details of the WPO not to be
personal and should be formatted in a way that references both the role of the WPO and the name
of the club.

Support for the appointed individual is available from ‘
basketballscotland’s Safeguarding Lead. ‘
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Appendix lll - Responding to a Safeguarding Concern
Flowchart

What to do if a safeguarding concern arises (flowchart)
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Appendix IV — The 5 R’s of Safeguarding

To support our clubs and members, procedures have been developed to enable all individuals to act
appropriately and quickly in relation to the welfare of individuals at their club. The five R’s of safeguarding are
a clear and structured way for individuals to remember what to do should a safeguarding concern occur.
Adopting the five R’s of recognise, respond, report, record and refer, helps ensure the safety and protection
of individuals who may be atrisk.

Recognise:

* Have a clear understanding of what the possible signs of abuse and neglect could look like.

* Symptoms of abuse are not always visible and suspicious injuries or behaviours should not be
dismissed.

* Be able to identify what a safeguarding concern is.

Respond:

* Allsafeguarding concerns should be responded to sensitively, quickly and appropriately.
* Being calm when responding to the raised concern is vital. While it may be shocking and unnerving
hearing the information being disclosed, make sure to remain calm and listen to what is being said.

Report:

* Allsafeguarding concerns must be reported without delay.

* Inform the club WPO, the basketballscotland Safeguarding Lead and any relevant Statutory Agencies
as necessary.

* Only report the information on a needs-to-know basis as confidentiality is imperative.

Record:
* Allobservations and concerns should be recorded, including the actions which have or haven’t been
taken.

* Note down precise information and detail everything about the safeguarding concern.

* The who, what why, when and where of safeguarding.

* The recording of information should take place as soon as possible to ensure the accurateness of
events and speedy intervention if needed.

Refer:

Make appropriate arrangements for future support, investigation or intervention by referring to the
appropriate agencies.

* Referrals ensure the safeguarding concern is addressed effectively and promptly, minimising
potential harm to the individual.

* ltisusually the responsibility of the club WPO and the basketballscotland Safeguarding Lead to refer
cases to Statutory Agencies however, if the individual is at risk of immediate harm, you should contact
the Police and Social Services immediately.

* basketballscotland, as the Sports Governing Body, may make referrals even if a club fails to do so.
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Appendix V - Safeguarding Report Form

Club & Incident details:

Club name:

Venue & location the
incident took place:

Date of incident:

Time of incident:

Name:
(person completing this form)

Position/Role:
(person completing this
form)

Contact email address:

Contact number:

Member (person affected) details:

Name:

Address:

Date of Birth:

Membership No (if
known):

Club:

Role at the club:

Parent/carer name: (if
member is under 18)

Member or parent
contact number:

Member or parent
contact email:

Preferred language: Is interpreter Yes No
required:

Any special requirements:

Member (person subject to the complaint/concern) details:

Name:

Address:

Date of Birth: Membership No (if
known):

Club: Role at the club:

Parent/carer name: (if

member is under 18)

Member or parent Member or parent

contact number: contact email:

Preferred language: Is interpreter Yes No

required:

Any special requirements:
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Witness details:

(please include names,
ages, contact details & role
in the club)

Please make sure you collect separate witness statements from those listed in the table above.

Describe below exactly what has occurred:

What happened?”

*Remember, do not lead the
individual, record actual
details.

Continue on separate sheet if
necessary.

Exactly what the child, young person, adult or adult at risk said (write in their words) and

what you said:

What action was taken?

What action needs to be
taken?

Were Emergency
Services involved?

Yes
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(if yes, please detail)

External agencies | Yes/No If yes - Details of:
Police Scotland Yes Name and contact number:
Case Incident Number:
No Details of advice received:
Social Services Yes Name and contact number:
Details of advice received:
No
Local Authority Yes Name and contact number:
Details of advice received:
No
Children First Yes Name and contact number:
Details of advice received:
No

Signed:

Print name:

Date:

Where the Police or other statutory services are involved, Gillian Strathearn, Safeguarding Lead
should be informed as soon as possible (gillian.strathearn@basketball.scot / 07522 547074).

A copy of this form should also be sent to safeguarding@basketball.scot within 24 hours.

Remember to maintain confidentiality and only discuss the information on a need-to-know basis.
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