Board of basketballscotland

140th Meeting Summary

Date: 12 June 2025

Previous Meetings

Topic Notes

Attendance Craig Chambers, Kristine Johnson, Joshua Tackie, Jude Deacons, Robyn
Love, Stephen McCall, Barry Lang, Colin Gregor, Jane White

Apologies Derek Quirk

Conflicts of No new conflicts were noted.

Interest

Minutes of The minutes of 23 April 2025 meeting were approved.

All actions had been completed or were in progress.

Risk Register

The summary document had been shared and key themes highlighted,
namely:

e Risk Categories

e Risk Tolerance Levels

e Current Risk

Adjustments have been made at each stage of engagement on the Risk
Register, in order to refine this.

The following actions were agreed:
e An additional category of Legal and Regulatory will be added.

e Risk tolerance levels will be reviewed, and updated if required.

This will continue to be included on the agenda of each Board meeting.

Operational
Update

e Play-ins
Clubs had been invited to “express interest.” Decisions were made,
considering: season 24/25 league position; number of players
returning; international representation; and, where
necessary, head-to-head results and league position of younger
teams (who will be moving up).

e (lean Sport Week
Aligned to our partners at UK Anti-Doping (UKAD) we recently
participated in Clean Sport Week. This info was shared via our social
media channels and supported UKAD efforts to promote awareness
and fair clean sport.

e CashBack Community of Basketball Impact Report 24-25
This had recently been submitted, and copied for information to the
Board.
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British Basketball
Championship

Papers had been circulated for consideration, from a Scotland point of
view. These papers highlighted that, following an extended period of
discussion with Basketball England (BE), the thirteen Clubs competing in
BE’s NBL1 voted unanimously to work quickly to form a British league to
be accessible to clubs from Scotland and Wales. They wished to do so in
close partnership with British Basketball Federation (BBF) and the three
Home Country Associations, to become a truly national league for the
UK, and an essential contributor to the development of British players in
their pathway towards GB representation

The Board agreed to the proposal in principle, with the clarification of
various points raised, ie sight of a business plan, league format and
funding/finance.

Board Composition

e Chair Recruitment

It was agreed that, as this is a critical appointment, a recruitment
process should now commence.

o Skills Gaps

A review of skills which may be missing from the current Board, given
the recent changes to Directors.

e British Basketball Federation (BBF) Director

The Board agreed a short term solution to continue liaison with the
BBF.

Finance Update

e |t was noted that year end calculations and VAT reconciliation are
almost complete, although some recoding is required.

e Membership income has increased this year by approximately
£30K, with a slight increase in numbers.

e A discussion continued around membership and retention figures and
comparisons with other sports.

Anti-Doping
Update

The following points were discussed and noted:

e basketballscotland gained green light status after submitting our
annual plan.

e There is no governance to say we should have this as a standing
agenda item, but it was agreed that this would be good practice.

e Asystemis now in place to include all our athletes into the
programme, and we have to track them.

Board Summary 12-06-25




