N
~” %
Py

BASKETBALL
SCOTLAND

Workforce Education &
Development Manager

Recruitment Pack



N

Contents Ba

SCOTLAND
Welcome 01.
About Basketball Scotland 02.
Why This Role Matters 03.
The Role 04.
Key Responsibilities 05.
Person Specification 06.
Why Join Basketball Scotland 07.
Recruitment Process 08.

a:-.

P Workforce Education & Development Manager | Recruitment Pack



Welcome

~ %
<

BASKETBALL
SCOTLAND

Thank you for your interest in becoming Basketball Scotland's Workforce Education &
Development Manager.

Basketball in Scotland is entering an exciting new chapter. Across the country, more
people are playing, volunteering and investing their time in our sport than ever before.
At the same time, we're developing a new long-term strategy that will shape the future
of basketball for the next decade.

We believe that sustainable success starts with people. Every positive experience in our
sport is made possible by someone who gives their time, expertise and energy to help
others develop. Coaches inspire confidence, officials create safe and enjoyable
competitions, tutors share knowledge, and volunteers provide the foundations that allow
clubs and communities to thrive.

As our organisation continues to evolve, we've taken the opportunity to strengthen our
approach by creating two dedicated roles from our previous People Development
Manager position. This reflects our commitment to giving greater focus to two critically
important areas of our work: developing Scotland's basketball workforce and
developing our future talent pathways.

As our Workforce Education & Development Manager, you'll lead the development of
the people who deliver our sport. Working alongside clubs, officials, coaches, leaders,
tutors, national partners and colleagues across Basketball Scotland, you'll shape
modern learning opportunities, strengthen development pathways and build a
workforce that is confident, capable and equipped to create outstanding experiences
for everyone involved in the game.

This is an opportunity to shape the future of basketball in Scotland. If you're passionate
about developing people, leading positive change and creating lasting impact, we'd be
delighted to hear from you.

| hope this pack gives you a flavour of both the role and the ambition of our
organisation. If you'd like an informal conversation before applying, please don't
hesitate to get in touch.

Y

David Fallon
Chief Executive Officer
Basketball Scotland
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® Basketball Scotland is the national governing body for basketball in Scotland. We exist to
grow, develop and govern the sport, working alongside our member clubs, volunteers and
partners to create positive experiences for everyone involved in the game.

® Ourrole extends far beyond organising competitions and administering the sport. We support
clubs to become stronger organisations, develop coaches, officials and volunteers, create
opportunities for people of all ages and backgrounds to participate, and provide pathways that
enable players to achieve their ambitions at every level of the game.

® Today, our community is made up of almost 100 affiliated member clubs and thousands of
participants who contribute to basketball every day. Together, they deliver opportunities
across running basketball, wheelchair basketball and 3x3, in schools, communities and
performance environments throughout Scotland.

® Basketball has the power to positively change lives. It brings people together, strengthens
communities and creates environments where individuals can build confidence, develop
lifelong friendships and achieve their potential. We believe everyone should have the
opportunity to experience those benefits, regardless of age, background or ability.

® As we develop the next long-term strategy for basketball in Scotland, we're committed to
working collaboratively with our community to build a sport that is more sustainable, more
inclusive and better equipped to meet the needs of future generations.

® Above all, we believe that strong member clubs are the foundation of a thriving sport.
Everything we do is ultimately about supporting the people and organisations who make
basketball happen every day.

Everything we do is guided by our organisational values:

il i3

Always Improve Be Brave

We challenge ourselves, and each We do the right thing, even when it's
other, to continually learn, evolve and difficult.
improve.
a7 ol
Take Responsibility Work As A Team
We're accountable for our decisions, We believe basketball is strongest
our actions and the experiences we when we work together with openness,
create. respect and shared purpose.
"% Workforce Education & Development Manager | Recruitment Pack 4
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Every great basketball experience starts with people:

® Behind every player who falls in love with the game is a coach or leader who inspired them.
Behind every enjoyable competition is an official who created a safe, fair and positive
environment. Behind every thriving club is a network of volunteers, educators, and mentors
who give their time to help others succeed.

® As basketball continues to grow across Scotland, so too does the need to support and develop
the people who make that growth possible.

® We believe that investing in our workforce is one of the most important investments we can
make as a governing body. Better learning opportunities, stronger development pathways and
a culture of continuous improvement don't just benefit coaches and officials - they improve
the experience of every participant across the game.

That's why we've created this role:

@ Rather than asking one person to lead every aspect of people and talent development, we've
chosen to create a dedicated Workforce Education & Development Manager who can focus
entirely on strengthening Scotland's basketball workforce.

® This is an opportunity to shape how coaches, officials, tutors and educators learn, develop
and support one another for years to come. You'll help create modern, accessible and
engaging learning opportunities, build stronger development pathways and foster a workforce
that reflects the diversity, ambition and values of our sport.

@ Ultimately, the success of this role won't be measured simply by the number of courses
delivered or qualifications awarded. It will be measured by the confidence of a new coach
leading their first session, the quality of an official's experience on court, the strength of our
clubs and the positive experiences created for everyone who takes part in basketball.
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Job Title: Workforce Education & Development Manager

Reports To: Head of Performance & Pathway Development

Direct Reports: Membership & Education Administrator

Location: Hybrid (Edinburgh office with travel throughout Scotland)
Contract: Permanent

Hours: 37.5 hours per week (full-time)

Salary: £32,500-£35,000 per annum

About The Role

® The Workforce Education & Development
Manager will lead Basketball Scotland’s national
approach to the education and development of
coaches, leaders, officials, and the wider
learning workforce.

® Reporting to the Head of Performance &
Pathway Development, you'll translate our
strategic ambitions into high-quality
programmes, resources and development
opportunities that meet the changing needs of
basketball across Scotland.

® This is a managerial role with responsibility for
leading staff, managing budgets, and
overseeing the planning, delivery and evaluation
of our workforce education programmes. You'll
provide direction and support to the people
delivering this work, while ensuring that our
resources are used effectively and that agreed
outcomes are achieved.

® You'll work closely with coaches, leaders,
officials, tutors, assessors, mentors, clubs and
regional associations to understand what
support is needed at every stage of their
development. You'll also build productive
relationships with partners including
sportscotland, FIBA, the Home Country
Associations, education providers and other
organisations that can strengthen our approach.

v‘@
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® A central part of the role will be reviewing and modernising how learning is designed and
delivered. This will include developing clearer pathways, improving the quality and
accessibility of education, strengthening continuous professional development and making
effective use of digital and blended learning.

® The role is not simply about delivering more courses. It is about creating a coherent education
and development system that helps people enter, progress, remain, and thrive within
basketball.

@ You'll have the opportunity to shape this area of our work at an important moment for the
organisation - building on what already works, addressing existing gaps and establishing an
ambitious long-term approach to workforce development.
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Strategic Leadership

Lead the development, implementation
and continuous review of Basketball
Scotland's Workforce Education &
Development Strategy, ensuring it aligns

with the organisation's strategic priorities.

Develop annual operational plans that
translate strategic objectives into
measurable outcomes and high-quality
delivery.

Lead the ongoing review of Scotland's
basketball workforce, identifying future
skills, emerging needs and opportunities
to ensure Basketball Scotland remains at
the forefront of workforce education and
development.

Monitor, evaluate and report on
workforce development activity, using
insight and evidence to inform future

investment and continuous improvement.

i Learning & Development

Lead the design, development, co-
ordination and delivery of Basketball
Scotland's coach and official education
programmes.

Develop modern, engaging and
accessible learning opportunities that
meet the evolving needs of coaches,
officials and the wider basketball
workforce.

Oversee the development of learning
resources, qualifications, continuous
professional development opportunities
and workforce development pathways.

Ensure robust quality assurance
processes are in place, maintaining high
standards across all education and
development programmes.

Workforce Development

Lead the development of Scotland's
tutor, assessor and educator workforce,
ensuring they are equipped to deliver
high-quality learning experiences.
Develop clear progression pathways that
support people to enter, develop,
progress and remain within coaching,
officiating and workforce leadership
roles.

Create initiatives that strengthen the
diversity, capability and long-term
sustainability of Basketball Scotland's
workforce.

Foster a culture of continuous learning,
collaboration and professional
development across the basketball
community.
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Leadership & Resource
Management

Lead, manage and develop the
Workforce Education & Development
team, creating a positive, empowered
and high-performing culture.

Prepare, manage and monitor the annual
workforce education budget, ensuring
resources are deployed effectively and
deliver maximum impact.

Manage external tutors, consultants and
delivery partners, ensuring consistent
standards and effective programme
delivery.

Ensure appropriate governance, planning
and risk management across all areas of
responsibility.

Leadership Across Basketball

. . @
Partnerships & Collaboration - Scotland
Build and maintain productive = Contribute as a member of the wider

relationships with clubs, regional
associations and key national and
international partners.

Work collaboratively with organisations .
including sportscotland, FIBA, the Home

Country Associations, UK Coaching and

education providers to strengthen .
Basketball Scotland's workforce.

Represent Basketball Scotland on
relevant working groups, partnerships .
and national forums.

Work collaboratively across Basketball
Scotland to ensure workforce
development supports the wider
ambitions of the organisation.

Workforce Education & Development Manager | Recruitment Pack

management team, supporting
organisational planning, innovation and
continuous improvement.

Champion Basketball Scotland's values
and behaviours, leading by example in
everything you do.

Prepare reports and recommendations
for the Senior Management Team, Board
and funding partners as required.

Undertake any other duties
commensurate with the responsibilities
and grade of the role.
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® The successful candidate will be an experienced and collaborative leader with a passion for
developing people and strengthening the workforce that underpins basketball in Scotland.

® They will combine strategic thinking with strong operational delivery, demonstrating the ability
to lead people, manage resources, build partnerships and drive continuous improvement.

They will be committed to creating high-quality learning experiences that enable coaches,
officials and the wider basketball workforce to thrive.

B Leadership & Management

Essential

= Experience of leading, managing and developing staff to achieve shared objectives.
= Experience of leading people, budgets and resources to deliver strategic objectives.

= Experience of leading change and successfully influencing others through periods of
organizational or workforce development.

= Experience of creating environments where people are supported, empowered and
encouraged to continuously develop.

= Excellent organizational and planning skills, with the ability to manage competing priorities
and deliver against agreed deadlines.

Desirable

= Experience of managing external consultants, tutors or delivery partners.

= Experience of developing and delivering operational plans and projects from conception
through to implementation and evaluation.
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ig%: Workforce Education & Development
Essential

= Experience of leading the design, development or delivery of education, learning or
workforce development programmes.

= Experience of monitoring, evaluating and continuously improving programmes using
evidence and feedback.

* An understanding of how high-quality education and development contributes to positive
participant experiences and organisational success.

Desirable

= Experience of developing coaches, officials, volunteers or professional workforces within
sport or a comparable environment.

= Experience of developing learning frameworks, qualifications or national education
programmes.

= Experience of designing or delivering digital and blended learning.

Partnership Working

Essential

= Excellent communication and interpersonal skills, with the ability to build trusted
relationships across a broad range of stakeholders.

= Experience of working collaboratively with partners to achieve shared objectives.

= The ability to influence and communicate effectively with volunteers, clubs, colleagues,
senior leaders and external partners.

Desirable

= Experience of working within a National Governing Body, membership organisation or
comparable environment.

= Experience of working with funding partners, education providers or national agencies.
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Understanding of Sport & Workforce Development

Essential

» An understanding of the importance of workforce education and developmentin
creating positive sporting experiences.

= A commitment to equality, diversity and inclusion.

Desirable

= Knowledge of the Scottish sporting landscape.
» Knowledge of coach and official development systems.

» Knowledge of the challenges and opportunities associated with developing and
retaining volunteers and the wider sporting workforce.

» An understanding of basketball and its structures in Scotland.

E Partnership Working

Essential

» A collaborative and empowering leadership style.
= Strong analytical and problem-solving skills.
» A proactive approach to innovation and continuous improvement.

» High levels of integrity, professionalism and personal accountability.

Desirable

= A passion for basketball and a belief in the positive impact sport can have on
individuals and communities.

» Flexibility to work occasional evenings and weekends in line with the needs of the role.

Workforce Education & Development Manager | Recruitment Pack 12



Basketball experience is not essential.

We welcome applications from candidates with
experience across sport, education, learning,
workforce development and other relevant sectors.

What matters most is your ability to understand the
needs of our sport, develop the people who deliver it,
and help Basketball Scotland create outstanding
experiences for everyone involved.
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® At Basketball Scotland, we're committed to creating a positive, supportive and ambitious
working environment where our people can thrive.

® \We believe that great organisations are built by great people. That's why we invest in our
team, encourage new ideas and provide opportunities for everyone to develop, contribute and
make a meaningful impact on the future of our sport.

® As Workforce Education & Development Manager, you'll join a collaborative organisation
where you'll have the opportunity to shape national projects, influence strategic direction and
work alongside passionate colleagues and partners who share a commitment to strengthening
basketball across Scotland.

What We Offer

881 Flexible & Hybrid Working

We recognise that great work doesn't always happen at a desk. We offer a flexible, hybrid
approach to working, balancing collaboration, visibility within the basketball community and
individual flexibility.

Pension

= Stakeholder pension scheme

» Basketball Scotland
contributes 3% of your salary

Salary Sacrifice Benefits

Take advantage of a range of salary Annual Leave

sacrifice schemes including: = 29 days annual leave

= Electric Vehicle Scheme - 6 public holidays

= Cycle to Work Scheme = Flexibility where appropriate to

= Technology Purchase Scheme support work-life balance

Workforce Education & Development Manager | Recruitment Pack 14
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Learning & Development g%:
We're committed to helping our people grow.

Whether through formal training, mentoring, networking opportunities or project leadership,
we actively encourage continuous professional development and support colleagues to
build rewarding careers within sport.

Make a Difference RDU{"
Most importantly, you'll have the opportunity to make a genuine difference.

The work you do will help strengthen member clubs, support volunteers, influence
communities and shape the future of basketball in Scotland for years to come.
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(1) ClosingDate:  Sunday 30 August 2026

@ Shortlisting: Week commencing 31 August
ER

&2 Interviews: September 2026

@ Location: Basketball Scotland Offices / Hybrid

f;f Informal Enquiries

If you'd like an informal conversation about the role before applying, please contact:

Kieron Achara @ Email: kieron.achara@basketball.scot
Head of Performance &
Pathway Development e Phone: 07749 415 962

\¢° How To Apply

Please submit via email to hr@basketball.scot by 23:59 on Sunday 30 August 2026:
= Your CV

= A covering letter (maximum two pages) explaining why you're interested in the role and how
your experience meets the person specification.

@2
Equality@dnclusion — & - €U 15 "S"as S JLOLAN) -~ 2 %@

Basketball Scotland is committed to creating a diverse and inclusive workforce that reflects
the communities we serve. We welcome applications from people of all backgrounds and
are committed to providing an inclusive recruitment process. Reasonable adjustments will
be made throughout the recruitment process for candidates who require them.
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